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Connect Thinking E-Learning Academy Screen Captures September 2011
These screen captures enable you to see the Academy members’ page inclusions as at September 2011. New
resources are added every month. New courses are added every six months.

Remember: A valuable Academy membership inclusion that can’t be represented on these pages is access to the
e-coach, Alison Bickford, for individual and organisational support.

For more information, email info@connectthinking.com.au or call Alison on +61 417 252 960.
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DEVELOPING YOUR
E-LEARNING STRATEGY

FOR ORGANISATIONAL
LEARNING PROFESSIONALS
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WEBINAR INSTRUCTIONAL
DESIGN & FACILITATION

A GUIDE TO LEARNING DEBIGN
AND DELIVERY IN A
WERINAR ENVIRONMENT
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E-LEARNING PROJECT
MANAGEMENT

TOOLS, TECHNIGUES AND TIPS TO
HELP YOU SUCCESSFULLY DELIVER
BMALL AND LARGE
E-LEARNING PROJECTS
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E-LEARNING INSTRUCTIONAL
DESIGN

A PROCESS TO DESIGNING ONLING
SELF-PACED COURSES

A GUIDE FOR TRAINERS WiaD ARE NEW
1O E-LEARNING DE BON

pre—
I C-uanenc acavivy [

CHOOSING AND IMPLEMENTING A
LEARNING MANAGEMENT
SYSTEM

WHY IMPLEMENT A LMS
STRATEGIES FOR MITIGATING RISK

A GUIDE FOR OROANIBATIONS
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Got a question?
E:mail Alison, your o-coach >

1. Developing Your E-Learning Strategy

This course bagins by defining a-leaming. It outlines the benefits of e-learning to organisations, and the
Important risks to considar. It cancludn with & businass plan outling that will help you 1o pul logether your
argument for imp I g into your org unit of departmant. Worksheets and
business plan are iru:ludod tha course for download Click "Llunch“ to start tha course

2. Webinar Instructional Design and Facilitation

This coursé provides information about wabinars in ganeral, instructional design considerations when
developing webinar sesalons for leaming, and tips and tricks on becoming a champlon webinar facilitator
Tip shaats are included in the course for download. Click “Launch” to start the course

3 E-Learning Project Management

This course outlines the atlons, requi ts and process controls when managing an e-leaming
projact; such as a product (coursa) of systam (LMS or wab 2.0 platform) A workshael and project conirals
spraad sheet are Included In tha course for download. Click "Launch” 1o start the course

4, E-Learning Instructional Design

This coursa outlines many of tha design and other activities requited when davaloping a sall-pacad a-
learning course. Workshoats and tips are included In the course for download. Click “Launch” to start the
course

5. Choosing and Implementing a Learning Management System
Tha course will halp you to ansure that implemanting a LMS into your arganisation is the right thing 1o do
It will also enable you to develop sirateglas 1o help mitigate four common risks to LMS implementation

1 Requirements mismalch

2 Budgsl of limsling blowoul

3 Inadequate ayalems governance
4 Disappointing user adoplion

Waorksheats and lips are included in the course for download Click "Launch” 1o slart the course

THINKING PTY LTD
ACH 141 000 808
CONMECT THINKING is & Regisiered Trade Mark of
CONNECT THINKING PTY LTD, NSW Ausirala

Connect Thinking E-Learning Academy ©2011 www.elearningacademy.com.au




connect (D THINKING®

e -LEARNING ACADEMY

Forum Page (Members only)

CONNECT () THINKING' s me \!

(C-LEARNING ACADEMY-

.

Forum

Use this forum to post questions, comments, thoughts or insights relating to the titles below. Alison will respond to your posts.

Note: Although you are required to create a profile before adding to the forum, you are not required to use information that will identify you.
Once you login, go to the User Control Panel > Manage subscriptions 1o set up automatic notification of new posts

O Board index VA

@ raQ v Register O Login  Search. Search
Advanced search
It Is currently Mon Feb 14, 2011 6:44 pm

View unanswered posts ¢ View active topics

FORUM MITLES TOPICS POSTS LAST POST
Membership questions and feedback 1 1 by Alison Bickford (i
Use this forum to post gquestions about membership, technical enquiries and to Sun Aug 15, 2010 5:41 pm
provide feedback, Alison (e-coach) will respond to your post
Developing your E-learning Strategy 0 0 No posts
Got any questions or thoughts about strategy? Post these here. Alison will
regpond, This forum supports Course 1
Moderator: £ coach
Webinar Instructional Design and Facilitation 0 0 No posts
Have you worked through course 27 Do you have any questions of comments?

Post your webinar thoughts here and Alison will respond
E-Learning Instructional Design 0 0 No posts
There's a lot to good Instructional design. Do you have a question or tip? Alison
will respond to your post,
E-Learning Project Management 0 0 No posts
E-Learning project management requires both systems and learing sensitivity.
Use this forum to post questions or comments, Alison will respond
E-Learning Governance 0 ° No posts
Use this forum to post questions, comments, thoughts or insights relating to
organisational e-learning governance, guldelines and processes. Allson will
respond
Web 2.0 and Performance Support Tools 0 0 No posts
Performance support is » valuable strategy for workplace learning, Post your
questions or commants here, Alison will respond to your post
Learning Management Systems 0 0 No posts
Do you need a LMS? How do you choose ona? Post your questions or commaents
here, Alison will respond o your post
Social Media for Learning 0 0 No posts
Is your organisation ready to use soclal media for learning? Where do you start?
Post your questions or comments here, Alison will respond

LOGIN * REGISTER

Username: Password: | Log me on automatically each visit |° Login

WHO IS ONLINE

In total there is 1 user onling !: O registered, 0 hidden and 1 guest (based on users active over the past 5 minutes)
Most users ever online was 8 on Sun Jul 25, 2010 5:52 am

0 ed users: No reg d users
Legend. Administrators, £-coach, Members

STATISTICS
Total posts 1 « Total topics 1 « Total members 4 « Our newest member Ollie

O Board Index The team o Delete all board cookles « All times are UTC + 10 hours
Powered by phpBB © 2000, 2002, 2005, 2007 phpBB Group

CONNECT
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Resources

Topic Link file

type
E-Leaming  Word
Strategy Word

Excel
PDF
Wabinars Word
(Virtual PDF
classrooms) PDF
POF
E-Leaming  Word
Project Excel
Managemant
E-Leaming Excol
coursewaro  Word
instructional  Word
design Word
PDF
PDF
POF
Word

Choosing and Word
Implementing Word
alMs Word

Word

Technology  Word
roquirements

Podcast serles PDF with

PDF with
links
POF with
links
POF with
links.
PDF with
links
PDF with
links.
POF with
links
POF with
links

.i del.icio.us Gb

netvibes ool

Contact the e-coach If you have difficulty downloading a resource

Gol a question?
E-mail Alison, your e.coach Y

Title Reference Added/
Updated
E-Leaming Stratagy ~ Course 1 251110
E-Leaming Stratagy - Course 1 257110
. Connact Thinking Consultancy 251110
E-Learning Positions and Roles Connect Thinking Consultancy 25710
Scoping Webinar Platform Requirements Wabinar Design & Facilitation ~ Course 2 2577110
Tools for Webinar Learning Design Waebinar Design & Facilitation - Course 2 2617110
Weblnar Roles and Responsibilities Wabinar Design & Facilitation - Course 2 251110
Preparing Webinar Participants Wabinar Design & Faciltation - Course 2 257110
E-Learning Project Management Worksheet E-Learning Project Management - Course 3 a2m
E-Learning Project Controls E-Learning Project Management - Course 3 a211
E-Leaming Courseware Style Guide Connect Thinking Consultancy 251110
The ADDIES Worksheet E-Loarning Instructional Design - Course 4 122
E-Learing Storyboard Template E-Loarming Instructional Design - Course 4 122
Deyelop Your Judgement Worksheet E-Loarming Instructional Design - Course 4 1272111
E-Learing Decision Tree E-Leaming Instructional Design - Course 4 12211
Good Reasons For Choosing £ Learing E-Learning Instructional Dasign - Course 4 12211
E-Leaming Process Tips E-Loarning Instructional Design - Course 4 1272111
E-Learning Pilot Review Form E-Learming Instructional Dasign - Course 4 17/411
Why do you need a LMS Choosing and Implementing a LMS = Course § 1591
LMS Requirements Gathering Checklist Choosling and Implementing a LMS - Course 5 15/9/11
LMS Classroom Reperting Parameters Choosing and Implementing a LMS - Course 5 165911
LMS E.Learning Reporting Parameters Choosing and Implemanting a LMS - Course & 16/9/11
E-Learning Authoring Tool Requirements Checklist Connect Thinking Consultancy 29/8110
Episode #1: An E-Leaming Framework E-Learning Academy Podcast #1 206110
Episode #2: A Capability Development Framework E-Learning Academy Podcast #2 28/9110
Episode #3: Sell-Directed Online Courses E-Loarning Academy Podcant #3 268/9/10
Episode #4; Facllitated Group Online Learning E-Learming Academy Podcast #4 26010110
Episode #5: Collaboration and Networking Tools E-Learning Academy Podcast #5 15/11/10
Episode #6: Performance Support Tools E-Learning Academy Podcast #6 1512110
Episode #7: Learning Technologles and Qur Changing E-Leaming Academy Podcast #7 01nm
Practice
Episode #8; Learning Management Systems Part 1 E-Learning Academy Podcant #8 6211
Episode #9: Learning Management Systems Part 2 E-Leaming Academy Podcast #9 63
Episode #10: Managing E-Learning Projects E-Learning Academy Podcast #10 LT
Episode #11: Managing LMS Implementations E-Learning Academy Podcast #11 284
Episode #12; E-Learning Instructional Design Preparation  E-Learning Academy Podcast #12 29/5/11
Tips
Episode #13: E-Leaming Instructional Design Approaches E-Leaming Academy Podcast #13 25/6/11
Episode #14; E-Learning Strategies For Small E-Learning Academy Podcast #14 2371
Organisations
Episode #15: Getting Strategic About E-Learning E-Learning Academy Podcast #15 2018111
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